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Proposal Strengths: 

•  The evaluation description was detailed. 

• Years of service in community by Club is evidenced by # of youth served and partners 
mentioned. Abstract was clear as were various parts of most sections. 

 

Proposal Weaknesses: 

• The documents were not in order.  The professional development chart and MOU, were 
in the back.  There were not MOU's for all partners.  The applicant states that they will 
serve 110 students on page 2 and a 150 students on page 14.  Many of the areas that 
needed to be addressed, were not addressed. 

• Applicant didn't follow structure; failed to answer all sections, omitted MOUs, and 
repeated information. 

• The application had missing MOUs. It was hard to understand the concept of their 
proposal. 

 

Top Areas Where Points Were Lost: 

• Application Organization 

• MOU’s 

• Program Design 

• Program Communication 

• Professional Development 

• Priority Points 

 

Applicant Name: Twin Lakes School Corporation 

Proposal Ranking: 59 

Average Score 75 / 125 


